
 

Vikings AGM: Tuesday 22nd July, Paradise Sports Centre 

Attendees: James, Paul, Rob, Amy, Piper, Phil, Katie, Barbara, Dave, Wes, Aaf, Jo, Claire, Ali, Dom 

Apologies: George, Kim, Nick, Kaz, Esther 

Agenda 

• Minutes from last year (to be circulated) 

• Chair report 

• Treasurer’s report 

• Coaching update 

• Junior coaching update 

• Survey results 

• Governance update 

• Committee roles 

• Any other business (AOB) 

 

Chair report 

• Four teams in CKA and SERL; 53 players participated, 12 were new to korfball. 

• Good attendance at Monday sessions and social events. 

• Survey feedback: club is friendly and welcoming. 

• Strong development across all players. 

• EKA: U15, U17, U21 teams acknowledged for skills and ability. 

• Thank you to Aaf, Wes and Phil for leading the Junior development and growing group of 

players. Extended thanks to all the young adults also supporting. 

• Club is in good shape but faces challenges: 

o EKA competition subcommittee raised concerns about too many players in CKA and 

SERL; may need to split teams in the future. 

o Decision not to enter SERL next season due to sustainability concerns. 

• Thanks extended to all contributors and committee members for their hard work. 

• Thanks to the wider club and looking forward to next season. 

 

Treasurer report 

• Printed report provided. Available from Aaf on request. 



• Club finances: £1,362 more income than expenses. 

• One discrepancy with Hive Hall hire (only invoiced for 2 of 7 sessions); and will recover funds 

from U15 academy. 

• Referee pay: action for team captains to split out the match fees from ref costs. 

• All owed payments (match fees, etc.) have been settled. 

• No increase in membership fees. 

Coaching update 

• No head coach; collaborative model working well. 

• Communication and teamwork are strong. 

• Qualifications progressing, welcoming Paul to the coaching team. 

• Monday training logistics reviewed and improved. 

• Wednesday sessions to continue for teams 1 and 2. 

• Player survey: positive feedback, suggestions for improvement, especially sideline coaching 

for teams 3 and 4. 

• Thank you to all coaches for the help and support across the club. The next coaching meeting 

before start of next season to discuss squads and coaching, including side line coaching for 

all teams. 

• Thanks to Kim for work with team 1 and SERL. 

 

Junior coaching 

- Junior numbers increasing (30 juniors). 

- U15 team successful season. 

- Thanks to Piper for refereeing and coaching. 

- Looking to include Vikings in friendlies at the start of the season 

- Focus on getting more competitive games for U11 and U15. 

- Older juniors (Piper, Sam, Elena, Mads) have been helpful. Need more people to help out. 

- Five juniors moving up to senior teams. 

- Piper completed Level 1 coaching qualification – well done. 

- Actions: 

- Consider adding juniors to WhatsApp group – Juniors now added to Community group + 

Junior group too. 

- Team 1 to share across posts in training. 

- Primary schools event on 26th November to promote korfball. 

- Follow up with schools to support curriculum inclusion. 

- Use CKA funds to support school initiatives, especially in Ely. 

 

Survey results 

- 26 respondents. 

- Most players from teams 2, 3, or 4. 

- Coaching rated highly; desire for more technical, tactical, and fitness training. 

- Ambitious goals for teams: 1st team to challenge for title, 2nd team for 2nd division, 3rd and 

4th teams to develop and improve. 

- Positive feedback: encouragement, community, inclusivity, resilience. 



- Areas for improvement: more wins, regular teammates, more sideline coaching, better 

fixture spread. 

- Overall: positive outlook, focus on coaching and team relationships. 

 

Governance update 

- Governance document circulated ahead of meeting. 

- Committee reduced to 7 members for efficiency; volunteers to report into committee. 

- Reasoning – reduce the wider committee, efficiency, provide autonomy for individuals for 

informal decisions. 

- Reporting lines for vounteers to be clarified, James is not the only point of contact. 

- Constitution to be updated to reflect changes. 

 

Committee roles 

• Chair: James (Phil and Wes voted in) 

• Secretary: Jo (James, Barbara) 

• Treasurer: Aaf (Wes, Dave) 

• Senior representative on coaching group: to be removed 

• Junior coach: Phil (Jo, Barbara) 

• Fixture secretary: Phil (James, Jo) 

• Membership secretary: George (Phil, Aaf) 

Volunteers 

• Welfare & safeguarding: Esther 

• Player rep: open 

• Junior parent rep: open 

• First aid coordinator: Barbara 

• Referee coordinator: Dom 

• Social media/publicity: open 

• Social: Barbara (with support) 

• Fundraising officer: open 

• Pool of volunteers: open (Piper’s mum, Steve, Kaz) 

Any Other Business (AOB) 

 

• New season return dates; September 1st: first return for seniors; juniors return September 

8th. 

• Teams 3 and 4: explore training as a group before the season. 

• Division 2: more games expected due to city expansion. 

• Double-header home games planned. 

• Membership form ready for September 1st. 

• Next committee meeting: early September; coaching meeting to be confirmed. 

• Filming matches: Rob to continue, aiming for three games filmed this season. 

• Farewell and thanks to Josh B for contributions to the club. 

 


